OFFICIAL VENTURE CREW 1833 BYLAWS:

CHARTERED BY: Holy Cross Lutheran Church
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Crew Founded: January 31, 2007 re-organized on October --, 2009
Bylaws active as of: October 20, 2009

I. Preamble 
A. Venturing Oath: As a Venturer, I promise to be faithful in my religious duties, to help strengthen America, to help others, and to seek truth, fairness, and adventure in our world. 
B. Venturing Code: As a Venturer, I believe that America's strength lies in our trust of God and in the courage, strength, and traditions of our people. I will, therefore, be faithful in my religious duties and will maintain a personal sense of honor in my own life. I will treasure my American heritage and will do all I can to preserve and enrich it. I will acquire the Venturing attitude that seeks the truth in all things and adventure on the frontier of our changing world. 
C. Objectives: The objectives of this Venture Crew are: 
1. The objective of our Crew is to prepare young adults to make ethical and moral choices over their lifetimes by instilling in them the values of the Venturing Oath and Code. At the foundation of the Code we recognize this can only be done with God being the strongest influence and reverence in our life. 
2. Maintain an educational, enjoyable program to improve individuals physically, mentally, morally. 
3. Participate in high adventure outings. 
4. Learn ethical & moral leadership skills. 
5. Help enrich the experience of others by offering training for other scouts, Venturers. 
6. Have fun! 
II. Crew Bylaws 
A. Membership: Membership in the crew shall be open to all young adults who are at least 14 years of age, but have not yet reached the age of 21. Adult membership is made up of adult volunteers directly involved in the operations of the crew, registered, and trained with the Boy Scouts of America. All registered adult leaders must be trained as soon as possible in B.S.A. Youth Protection, Fast Start, and Basic Scout Leader Training courses. (Courses offered online) All members are encouraged to take and complete advanced leader training. All crew members must be registered as Venturers and agree to abide by the crew bylaws. 

B. Crew Officers: All Crew Officers will be elected for a term of six months with no term limits. To be eligible to be on the ballot for any crew Officer Position, the following crew officer candidates (members) shall be viable* with good attendance and have taken and completed the Venturing Leadership Skills Course (VLSC). Members that have not completed VLSC training may be considered for office only after trained members are not available. *Viable members have all dues paid up to date in full. - President - Vice President (administration) - Vice President (program) - Secretary - Treasurer - Crew Guide - Crew Historian - Crew Quartermaster The duties of these officers are outlined in the Venturing Leader Manual. The Crew President, with the approval of the Crew Advisor, shall appoint special project leaders. Crew elections will be held each January and May. Officers must attend all meetings or offer acceptable reasons for absence. Majority vote by Crew (with advice & guidance from Advisor) will determine if roles and duties are unfulfilled and notify a delinquent Officer of unacceptable performance/responsibilities. In case of unfulfilled roles and duties outlined in the B.S.A. program, an officer may be replaced. The Crew Advisor may appoint temporary Officers in vacancies or special cases where the function/role is required temporarily. 
C. Crew Business: Only viable*, registered members may vote. Voting on all issues will be by a simple majority, with the exception of changes and amendments to the bylaws, which will require a two-thirds vote of the total membership. A quorum shall consist of one more than the majority of members present for votes on routine business. In case of ties, the Crew President’s vote prevails. *Dues are paid in full. 

D. General Meetings: Crew meetings will be held every month. Dates and times are to be determined at the previous meeting. All members of the crew must be notified of any meeting change. 

E. Crew Officers' Meetings: Crew officers' meetings will be held as deemed appropriate. 

F. Crew Newsletter: A Crew newsletter will be printed every quarter by the Crew Secretary. It should entail upcoming events, brief description of selected meetings, and results from fundraisers, and other outings. The newsletter is passed out at regular meetings. 

G. Crew Web Site: The Web Site Manager will maintain the crew web site, which will include a crew calendar with upcoming meeting dates, information and pictures of past activities, a crew roster of officers and other information of interest to the crew. 

H. Dues: Crew dues will be $2 per month due at the beginning of each month. Dues may be paid in advance. The treasurer will present a record of dues and other financial concerns in a monthly report. A voting member of the Crew is only viable* or in good standing when their dues are paid with no debts to the Crew. 

I. Money Earning Projects: We will try to participate in the Council’s popcorn fundraiser annually. This fundraiser should attempt to cover all Crew maintenance expenses for one year. All extra money earning projects must be approved by majority vote of crew members. Members who did not participate in a project are not entitled to any benefits of the funds earned. All money earning projects must be approved by the Crew Advisor and meet Boys Scouts of America requirements. 

J. Attendance Expectations: Crew members are encouraged to attend all crew meetings. Crew members are also encouraged to participate in all Venturing events from activities and to take leadership positions (such as, activity chairs appointed by the Vice President for Program) in the planning of such events. Money that is paid up front to participate in an activity is usually not refundable after it has been committed. 

K. Uniform: The Crew uniform is: official Venturer dark green shirt, charcoal-grey cargo pants with dark-grey/black Venturer web belt. All crew members are requested to wear their Crew uniform at the following functions: - All scheduled meetings - To and from all outings and activities - Parents' meetings - District/Council Venturing events - Other formal events and designated times 
L. Youth Drivers: Venturers who have a valid driver's license (not a learner's permit) may drive themselves and others to or from a Venturing activity providing the all of the following requirements have been met: - Youth drivers must be at least 17 years old. - Youth drivers must have six months of driving experience. - Youth drivers have current insurance coverage on their vehicle, which covers or insures all passengers with more than basic coverage. This written insurance coverage must be made available for inspection prior to trip. - Both youth drivers and passengers must have parental permission. - Youth drivers are to be used only when sufficient adult drivers are unavailable. - Youth driver vehicles will have at maximum the passenger limit of their vehicle. 
M. Co-ed Behavior: All crew members, youth and adult, will be cognizant of the fact that both sexes may be present at all functions. Co-ed behavior expectations include the following: - Use common sense - Be respectful and considerate of each other - No entering the domiciles of the opposite gender - Respect opposite gender when "nature calls" in the back country - No public displays of affection 
N. Drug, Alcohol, and Tobacco Use Policy: Crew members shall not use alcohol, tobacco, illicit drugs, or drug paraphernalia during any Venturing activities. As Venturers, we pledge together to "recognize the dignity and worth of all humanity." Therefore, we strongly encourage each other and our friends to live a drug, alcohol and tobacco free life, both in and out of Scouting. 
O. Inappropriate Behavior: All Crew members (youth and adult) shall maintain the highest moral standards and avoid any appearance of inappropriate behavior. Such behavior can have a negative impact on the dynamics of the crew and become a detriment to the Venturing program. If a Crew member believes that some form of inappropriate behavior has occurred, he or she will bring it to the attention of the Crew President or a Crew Advisor. If the president and crew advisor believe that a minor infraction has occurred, the president, with the advisor present, will issue a warning to the offender or offenders. If the advisor and the president feel that this serious infraction has occurred, the advisor will notify the offender's parents, and report the incident to the crew committee. 
P. Friends are permitted to attend all Venture Crew Activities provided they attend the minimum number of meetings and training events set by the Activity Committee for the specific activity or the Officers. Friends must have a permission slip, pay the cost of the event plus 5% and have other appropriate prerequisites for the event. 
Q. Amendments and Changes to the Bylaws: Any crew member may suggest changes or amendments to these bylaws. All suggestions will be discussed and approved with a 2/3 majority of a quorum.

R. All Crew scheduled dates for the use of the building or meeting area that are in conflict with the Church (sponsor’s) dates will recognize the Church or sponsor as having the first priority date. The Crew will re-schedule their calendar to accommodate the church calendar. The sponsor reserves first priority for use of any room or meeting area.

S. The Crew is obligated to carry the insurance offered from the Boy Scouts of America as a liability coverage for each member of Crew 1833. No one in Crew 1833 will be allowed membership without the Boy Scouts of America group insurance coverage. The insurance amount will be collected annually through/with the registration dues for each member.
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